BE36/1115 amended

==
ﬁ THE UNIVERSITY OF HONG KONG - FUDAN UNIVERSITY
%‘.‘;&.--'y‘.\"‘f

= IMBA JOINT RESEARCH FUND

GUIDELINES

1 AIM

1.1 The IMBA Joint Research Fund was first established in 2003 by the School of Management,
Fudan University (FDU hereinafter) and the Faculty of Business and Economics, The
University of Hong Kong (HKU hereinafter) with the aim of promoting the quality of
research in both Universities and encouraging a higher level of collaboration through
providing funding to research projects jointly held by faculty members of both Universities.

1.2 In order to further enhance collaboration between the two Universities, it was agreed at the
meeting of the Joint IMBA Programme Supervision Committee (IMBAPSC) held on January
21, 2010 that the Fund would be revitalized with additional funding injection.

2 ORGANIZATION

2.1 Under the delegated authority of the IMBAPSC, the Fund shall be administered by an
administering Committee comprised of the Associate Deans (Research) of FDU and HKU,
Academic Directors of the Programme, and two other teachers appointed by the IMBAPSC.
The two Associate Deans will chair the administering Committee in alternate academic years.

2.2 The administering Committee will provide overall governance of the Fund including the
award of grant, project review and financing.

3 ELIGIBILITY

3.1 Applications for the Fund are extended to all full-time teachers in both FDU and HKU. Each
application should be jointly submitted by at least one FDU and one HKU teachers.

3.2 For pure case development proposals, priority will be given to teachers teaching in the IMBA
Programme.

4 SELECTION CRITERIA
4.1 The following criteria will be used in assessing the fundability of a proposal:
4.1.1 Merits of the proposal;
4.1.2 Amount of funding requested:;
4.1.3 Expected output;
4.1.4 Availability of other funding sources; and

4.1.5 Prospect of external funding.
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APPLICATION PROCEDURES

5.1 Applications are invited once per year, normally in November. Completed application forms
should be submitted to the administering Committee via the respective programme offices.

5.2 Applications must be made before the specified deadlines as notified in the call circular of the
applicants’ respective Universities. Applicants must provide all information required in the
application form. The administering Committee reserves the right not to consider an
application which is incomplete or not in the specified format.

5.3 The administering Committee may seek advice about an application from whatever source it
thinks appropriate. The Committee reserves the right not to provide financial support for a
proposed project, or to provide only partial funding for a project; and will not entertain any
appeals against the funding decisions, or any request for supplementary funding.

5.4 By submitting an application, the Principal Investigators (PIs) undertake to ensure that if the
project is funded, any necessary research ethics approval will have been obtained before work
on the project begins.

FUNDING AND FINANCES

6.1 The Fund normally supports research projects for up to three years. The grants offered for
each project, as a general rule, will not exceed RMB100,000.

6.2 The Fund supports each research project once; and no continuation funding will be granted.

6.3 Funding granted is subject to the respective reimbursement rules and financial procedures at
FDU (Annex I) and HKU (Annex II).

6.4 In compiling the budget, Pls should note that certain budget items may be supported only if
specific justifications are provided. These items include, but are not limited to, salary for
research support staff, equipment purchases, and overseas field trips for the purpose of data.
Entertainment, professional membership fees, journal subscription fees and remuneration for
Pls or Co-Is will not be funded.

6.5 Pls should indicate in the application form the division of fund between the two Universities.

ADMINISTRATION, MONITORING ARRANGEMENT AND ASSESSMENT

7.1 Successful applicants will receive from the administering Committee an award letter detailing
the duration of the project, the sum awarded, any approval for specific expenditure items, any
special conditions which may apply, and comments on their proposals in due course. In
accepting the grants, the Pls undertake to disseminate the project outputs at a seminar held for
the faculty members of the IMBA Programme.

7.2 Successful Pls, after consulting their counterparts in the other institution, should within one
month of the issue of the award letter confirm acceptance of the funding and provide a revised
budget for the project, if applicable — that is, a budget based on the expenditure proposals in
the original application, but tailored to fit the sum awarded. Revised division of fund between
the two Universities should also be submitted.

7.3 If Pls wish to change the approved expenditure pattern, they must seek prior approval by the
administering Committee through the programme offices of their respective Universities
within 6 months (for 1-year project) or 1 year (for 2-year and 3-year project) from the project
start date.
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7.4 Pls must follow the prescribed ordering, tendering and appointment procedures for all items
of expenditure as specified by their respective Universities.

7.5 Equipment and other items purchased with the funding remain the property of the two
Universities. The two Universities reserve the right to re-deploy the equipment on
completion of the project.

7.6 The administering Committee will not normally allow extensions beyond the project
completion date specified in the award letter. Request for extension should be made at least
one month before the project completion date. Expenses beyond the project completion date
will not be reimbursed.

7.7 The funding is Pl-based and no takeover or transfer will be permitted. Where a Pl leaves
his/her serving institution before completion of the project, the project will be terminated and
no reimbursement will be made.

7.8 Assessment

7.8.1 Pls must submit final reports on funded projects within 6 months of the project end date.
Projects will be assessed following receipt of final reports. The administering
Committee will make its assessments on the basis of the outputs achieved relative to the
expected outputs that were stated at the time of application.

7.8.2 If a project gets unsatisfactory conclusion after a review, the administering Committee
may consider ceasing funding to the project. In addition, Pls and Co-Is of the project
may be denied to apply for this fund again in the next two years after the review.

7.9 A suitable acknowledgement of the support from the HKU-Fudan IMBA Programme must be
included in any report, publication or other forms of output arising from a research project
funded wholly or partially by the Fund.

8 ABOUT THE GUIDELINES
8.1 These guidelines have been accepted and signed by the two Universities.

8.2 These guidelines are subject to review by the IMBAPSC. Amendments thereto shall be made
with the agreement of the IMBAPSC.

November 2013
October 2014
November 2015
April 2016
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